

 
	Scope of work 

	Activity 
	Outputs 
	Outcomes 
	Expected timeline 

	EXAMPLE:
Finalize staffing, facilitator schedules, and complete any necessary SMART Recovery or peer-support training
	EXAMPLE:
Fully staffed program team, trained facilitators, and finalized schedules
	EXAMPLE:
Staff prepared to accurately deliver evidence based programming
	EXAMPLE:
Months 1-2

	EXAMPLE:
Launched expanded SMART recovery groups and increase peer recovery coach availability
	EXAMPLE:
Weekly SMART groups, additional coaching slots, participant enrollment
	EXAMPLE:
Improved access to evidence-based recovery supports
	EXAMPLE:
Months 2-4

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



